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2505 SDC Projects Milestone Report 7118114
2506 |4 SDC Projects Re-Scoping Complete 2/29/12 » 2/29
2507 OB2 Heat Reduction 10/18/12
2508 OB2 Heat Reduction Project Initiated 3/26/12 @® 3/26
2509 0OB2 Heat Reduction Project Complete 10/18/12 -20 days -67 days -67 days VAL s SR VAK]
2510 SDC Facilities Ready 12/31112
2511 Space Management 12/31/12
2513 Test Lab Ready for Equipment Build [Ph1] (Orig Baseline 5/4) 8/1/12 + 8/1
2520 | [Interim] Space Management Policies and Procedures Ready 4/4/12 @ 4/4
2521 [Final] SDC Space Management Policies & Procedures Ready 11/9/12 -24 days -3days -31days 9/27 Y= 11/9
2522 Test Lab Ready to Support Move Testing [Ph2] 12/31/12 + 12/31
2523 Critical Environment 10/3/12
2524 | High Density Power Installed 4/23/12 @ 4/23
2525 TSD DC Power Installed (Orig Baseline 7/17) 10/3/12 -9days -21 days 9/4 9 10/3
2526 Physical Security 11/20/12
2527 | [Interim] Physical Security Policies and Procedures Complete 4/4/12 @ 4/4
2528 [Final] Physical Security Policies and Procedures Complete 10/3/12 -24 days -68 days -68 days 6/27 gy 10/3
2529 | Infrastructure (Videos and Readers) Complete 8/2/12 @ 8/2
2530 Security Office Move Complete 10/9/12 -47 days + 10/9
2531 [Interim] Physical Security Ready for Use 11/20/12 10 days -36 days -66 days /16 frwemfpy 11/20
2532 1500 Jeff Bldg Security Seperation Complete 11/20/12 20 days -26 days -56 days 8/30 peweeencepy. 11/20
2533 Physical Security Upgrades Complete (waiting for NWC) 8/29/12 -27 days 69 days 69 days 8/29 @ mmmm—mge 12/10
2534 SDC Network Core Project (IP Approved) 1/9/13
2535 | Initiation Phase 8/9/12
2536 |4 Investment Plan Approval 6/18/12 -23 days @®6/18
2537 |~ CISCO Change Request Approval (Cancelled) 6/29/12 -37 days -18 days @® 6/29
2538 |4 Charter Approval 7/20/12 -22 days -41 days @ 7/20
2539 |~ Vendor Re-engagement Window Complete (per CISCO) 8/9/12 -37 days -18 days @ 8/9
2540 Design, Implementation, and Test Planning Phase 10/16/12
2541 Implementation Planning Complete 10/16/12 -32 days -3days -8days 10/4 9 10/16
2542 Design Phase Complete 9/25/12 -37 days -1day 22days
2543 Test Planning Complete 10/2/12 -32 days 8days 32days 10/2 <= 11/16
2544 NWC Equipment Installation Phase 11/212
2547 NWC Equipment Installation 11/212 -27 days 2days 13 days 112 < 11/26
2549 Test and Acceptance Phase 12/19/12
2550 Testing Phase Complete 12/19/12 -32 days 8days 21 days 12/19 1/22
2551 Network Core Ready for Customers 12/19/12  -32 days 8days 21 days 12/19 j@ 1/22
2553 SDC Firewall Project (IP Approved) 411813
2554 |~ Investment Plan Approval 6/22/12 -19 days @ 6/22
2555 Signed Contract with Fortinet 7/20112 -19 days -33days -33days 6/4 S 7/20
2556 Firewall Design (Dependent on NWC Design) 8/29/12 -37 days 61days 61 days B/29  @ssosmennceoale 11/28
2557 Firewall Implementation Planning 10/8/12 -37 days 61days 61 days 10/8 @ ==s 1/8
2558 Firewall Install 2/6/13 -32 days 25days 25days 26 <= 3/14
2559 Configure 2/21/13 -32 days 25days 25days 221 <= 3/28
2560 Test 3/7113 -32 days 25days 25days 37 < 411
2561 Acceptance 4/18/13 -32 days 25days 25days 4/18 <= 5/23
2569 SDC Storage Optimization (IP Approved) 1/31113
2570 Acquire VMAX 9/10/12
2571 | Investment Plan Approval 6/1/12 -8 days @ 6/1
2572 | OLS Publishes RFQQ 6/22/12 = -23days  -23 days @ 6/22
2573 Procure Storage Solution 9/10/12 -25 days -25days -25 days 8/3 %= 9/10
2574 Install & Configure 11713
2575 Facilities Ready to Receive VMAX 12/14/12  -25days -71days -71 days 8/31 pprommsccocccceeeeeeenpy | 12/14
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2576 VMAX is Delivered 10/8/12 -25 days -25days -25 days 8/31 %= 10/8
2577 Hardware and Software Install & Configure 11713 -15 days -44 days -44 days 11/9 possssccssecgpp /17
2578 Test & Acceptance 1/31/13
2579 Network Core and SAN Switches Certified 12/19/12 -32 days 8days 21 days 1219 <= 1/22
2580 Test (standalone VMAX & Software) 1/31/13 -10 days -26 days -26 days 12/21 %= 1/31
2581 VMAX Ready for Operation 1/3113 -32 days 5days 5days 1/3 ¥ 2/7
2582 OB-2 Risk Mitigation (CTS Move Ph1) **DRAFT** 718114
2583 Security 12/16/13
2584 Fortress, SAW & Transact Gateways Implemented 6/4/13 + 6/4
2585 Fortress, Transact & SAW User Migration Complete 7/23/13 + 7/23
2586 Internal Certificate Authority Implementation Complete 10/2/13 + 10/2
2587 WSUS Environment Complete 9/18/13 + 9/18
2588 Zenoss Environment Complete 9/18/13 + 9/18
2589 Nagios Environment Complete 10/30/13 + 10/30
2590 DNS migration complete 2/13/13 1 day 2/13 4<2/14
2591 IP Sec migration complete 9/25/13 + 9/25
2592 SSL VPN migration complete 12/16/13 + 12/16
2593 Citrix migration complete 12/16/13 + 12/16
2594 Messaging 10/18/13
2597 Production Exchange 2010 Environment Complete 5/23/13 -14 days 5/3 4 5/23
2598 E-mail Filtering Complete 3/12/13 + 3/12
2599 Blackberry Migration Complete 3/12/13 + 3/12
2602 Production Root Directory Migration Complete 10/18/13 + 10/18
2605 Production WAX Directory Migration Complete 10/18/13 + 10/18
2608 Production SSV Migration Complete 10/18/13 + 10/18
2610 Production WASERV Migration Complete 7/23/13 + 7/23
2611 Production Live Communications Server Migration Complete 3/12/13 + 3/12
2612 Server Migration Milestones 718114
2613 High-Level Planning 10/24/12
2614 High-Level Server Migration Planning Complete 10/24/12 -10 days 10/10 9 10/24
2615 Chassis Installations 4/9/13
2616 Blade Chassis & Blade Procurement Complete 111/13 -10 days 12/27 9 1/11
2617 Preparation of SDC for Chassis Complete 2/15/13 + 2/15
2618 Chassis for Virtual Hosts Installation Complete 3/6/13 + 3/6
2619 Chassis for Physical Servers Installation Complete 3/6/13 + 3/6
2620 Chassis Preparation Complete 3/6/13 + 3/6
2621 Configure SGN Cluster 4/9/13
2622 SGN Cluster Server #1 Complete 3/15/13 + 3/15
2623 SGN Cluster Server #2 Complete 3/26/13 + 3/26
2624 SGN Cluster Configuration Complete 4/9/13 + 4/9
2625 Dedicated Server Hosting 6/19/13
2626 CSD OBTAIN Migrated 4/17/13 +* 4117
2633 CSD Internal Systems Migrated 6/19/13 + 6/19
2634 CSD Storage Management (5V, 2P) 7113
2635 SDC environment ready for SM7 (physical) Server 6/24/13 + 6/24
2636 CSD Storage Mgt Complete 71113 + 71
2637 Security Prod (2V) 41713
2638 Security Prod Migrated 417113 + 417
2639 Avamar Backup Proxy (7V) 5/10/13
2640 Avamar Backup Proxy Migration Complete 5/10/13 + 5/10
2641 Messaging 7/31113
2642 Blackberry (19V, 1P) 7/31/13
2645 Blackberry Complete 7/31/13 + 7/31
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2646 LCS (1V, 1P?) 6/13/13
2648 LCS Migration Complete 6/13/13 + 6/13
2649 Messaging Complete 7/31/13 + 7/31
2650 SWS Middleware (5V) 6/27/13
2651 SWS Middleware Migration Complete 6/27/13 + 6/27
2652 DIS EBS Servers (5P, 2V) 7/5113
2653 SDC environment ready for EBS Servers 6/24/13 +r 6/24
2654 CSD EBS Servers Migration Complete 7/5113 % 7/5
2655 HRMS 21714
2660 HRMS Migrations Complete 211714 + 2117
2661 DSHS FamLink 6/27/114
2665 DSHS FamLink Migrations Complete 6/27/14 + 6/27
2666 LNI Hosted Environment (36P, 99V) 3/4/114
2670 SDC ready for LNI Shared Production Servers 12/27113 + 12/27
2671 LNI Production Migration Complete 127114 +* 1/27
2672 LNI Web Content Migration Complete 5/23/13 + 5/23
2673 SDC ready for LNI DUE Servers 7/18/13 + 718
2674 LNI DUE Migration Complete 8/20/13 + 8/20
2675 SDC ready for LNI Internet Content Filter 2/22/13 + 2/22
2676 LNI Internet Content Migration Complete 2/27/13 + 2/27
2677 SDC ready for LNI Independent Servers 6/26/13 + 6/26
2678 LNI Independent Servers Migration Complete 7113 +* 71
2679 LNI Hosted Environment Migration Complete 3/4/14 + 3/4
2680 TSD Support Systems (10P, 13V) 7/24/13
2683 OSS System Complete 7/24/13 + 7/24
2684 TSD Tellabs Migration Complete 6/3/13 + 6/3
2685 TSD Orion Migration Complete 5/23/13 + 5/23
2686 NCC ACS Migration Complete 5/20/13 + 5/20
2687 Dial.wa.gov Migration Complete 4/22/13 + 4/22
2688 TSD LTS Servers Migration Complete 71113 + 71
2689 TSD Support Systems Migrated 7/24/13 + 7/24
2690 ATS INTERNAL APPS Servers (15V) 11/25/13
2695 ATS Internal Apps Migrated 11/25/13 + 11/25
2696 DAHP Systems (5P) 4/24/13
2699 DAHP Systems Migration Complete 4/24/13 + 4/24
2700 GIT Systems (3P) 5/13/13
2703 GIT System Migration Complete 5/13/13 + 5/1
2704 ListServ (4V) 6/11/13
2707 ListServ Complete 6/11/13 + 6/11
2708 DOH (5P, 2V) 9/6/13
2709 SDC environment ready for DOH Servers 6/24/13 +r 6/24
2713 DOH Migration Complete 9/6/13 + 9/6
2714 ECOMM (6V,1P) 6/27/13
2717 ECOMM Complete 6/27/13 +* 6/27
2718 ICC Servers (5V) 5/9/13
2721 ICC Migration Complete 5/9/13 + 5/9
2722 ECOLOGY (4V) 5/9/13
2723 Ecology Servers Migration Complete 5/9/13 + 5/9
2724 UTC Servers (9V) 6/13/13
2727 UTC Servers Complete 6/13/13 + 6/13
2728 ACCESS WA (5V) 5/9/13
2731 ACCESS WA Complete 5/9/13 + 5/9
2732 Miscellaneous Servers (19V) 6/27/114
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2736 Miscellaneous Servers Complete 6/18/13 +6/18
2738 Common Services 7/26/13
2744 Shared Web Hosting Complete 7/26/13 + 7/26
2748 Secure File Transfer Complete 4/26/13 + 4/26
2754 SharePoint Migrations Complete 7/10/13 + 7/10
2759 Teamsite Migrations Complete 7/10/13 + 7/10
2761 AGR App Prod Complete 4/25/13 + 4/25
2763 OFM Virtual Ala Carte Migration Complete 4/25/13 + 4/25
2765 Infrastructure Migration Complete 6/14/13 + |6/14
2767 Clean-Up 7/18/14
2768 VMLAB Clean-up Done 7118/14 + 7118
2769 DIS Cluster Clean-up Done 7/18/14 + 718
2770 DOP Cluster Clean-up Done 3/7/14 + 3/7
2771 PGN Cluster Clean-up Done 7/18/14 + 718
2772 SGN Cluster Clean-up Done 7/18/14 + 718
2773 SWS Cluster Clean-up Done 7/18/14 + 7/18
2774 VDI Cluster Clean-up Done 7/18/14 + 718
2775 Clean-Up VMHosts in OB2 Complete 7/18/14 + 7/18
2776 OB2 Move - Server Migration (PB100219) Complete 7/18/14 + 7/18
2777 Mainframes 31714
2778 Mainframe print design solution complete 11/14/13 + 1114
2779 Unisys 2/26/14
2782 Unisys Production Move Complete 2/26/14 + 2/26
2783 Opcon Move Complete 10/25/13 + 10/25
2784 EOM Move Complete 1/6/14 # 1/6
2785 CTC Move Complete 10/25/13 + 10/25
2786 IBM 31714
2787 IBM Mainframe (Z10) migrated to SDC 1/21/14 +* 1/21
2788 IBM Move (Box 2) Complete 3/17/14 + 3/17
2789 WAN Projects 8/12/13
2790 SONET ring between OB2 and SDC Complete 5/2/13 + 5/2
2791 Move ISP connection to SDC Complete 5/2/13 + 5/2
2792 WAN Carrier Build Out Production Ready 8/12/13 + 8/12
2793 7600 install for Vendor Ethernet Connectivity Complete 5/2/13 + 5/2
2794 LTS 7/16/13
2795 Call Management System (CMS) migration complete 5/13/13 -15 days 4/22 ¥ 5/13
2796 Interactive Voice Response Unity (IVRU) migration complete 7/16/13 -2 days TH2pk 7/16
2797 Migration of WSP **DRAFT** 6/27/13
2798 | Phase 1 charter and migration strategy complete 3/6/12 ® 3/6
2799 Cost Model complete 9/26/12 + 9/26
2800 Obtain WSP commitment for the Phase 1 Pilot 9/26/12 + 9/26
2801 SLA approved and signed 11/15/12 + 11/15
2802 WSP Approval that the SDC meets Physical Security requirements 8/20/12 + 8/20
2803 SDC Facilities Ready for WSP Equipment 11/14/12 + 1114
2804 Network Design Complete 12/5/12 + 12/5
2805 Network ready for system usage 3/27/13 + 3/27
2806 Servers, storage and other hardware installed and operational 5/1/13 + 5/1
2807 Pilot implementation results complete 5/15/13 + 5/15
2808 WSP Phase 1 Complete 6/27/13 + 6/27
2809 CTS Cloud Utility Service (Pending Approval)
2810 Virtual Tape Library (VTL) (Pending Approval)
2811 OB-2 Risk Mitigation (CTS Move Ph2) (Pending Approval)
2812 OB2 Data Center Optimization (Pending Approval)
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